Project Schedule Updated August 4, 2016

DeliverableTask Name \Duration  iStart Finish iCompany iPredecessors | Nov '15 Dec'15 {Jan'16 ‘Feb'16 Mar '16 iApr'16 May '16 un 16 Jul 16 iAug'16 isep'16 ioct'16 Nov '16 iDec'i6 Jan'17 iFeb'17 Mar '17 Apr'17 May '17 fun'17 Ul 17 [Aug'17 iSep'17 0
AQC is executed by all parties 1 day Mon 11/30/15 Mon 11/30/15 EPA/CFAC #
Historical Records Review 160 days: | Mon 2/BII6 Frigfle/1a 1 Roux 160 days
X Draft Health and Safety Plan (HASP) 30 edays Mon 11/30/15 Wed 12/30/15 Roux 1 s 30 edays
X Final Health and Safety Plan (HASP] 25 dave Thul2/31/15: Wed 273716 Roux 2
Site is clear of Snow / Field Work Begins 1 day Mon 4/4/16  Mon 4/4/16 =
Precintrusive Task 1 - Site Reconnaisance 10:daya Mon 4/4/16  Frid/15/16 Roux 585
Pre-Intrusive Task 2 - Geophysical Survey 5 days Mon 4/18/16 Fri4/22/16  Roux 6
Presintrusive Tack 3 - Soll Gas Survey 7 davs WMon 4/18/16 Tue 4/26/16  Roux 755
) SAP Addendum 75 days Mon 4/18/16 Fri7/29/16 Roux p |75 days
X% Drarisas nddendinm Adave s e e e R g 5 40 days
EPA Review of Draft SAP Addendum 15 days Mon 6/13/16 Fri7/1/16 EPA 10 W‘*W"ﬂ-5 days
X Final SAR Addendum 20 days Won 7/4/16° Fri7/259/16 Roux 11 S
13 Source Area Investigation 80 days Mon 5/9/16 Fri8/26/16 Roux/Hydrometrics wp 80 days
14 GPR Utility Mark-Outs 5 days Mon 5/9/16  Fri5/13/16  Roux
15 Clearing / Grading for Drill Rig Access 4 days Wed 5/11/16 Mon 5/16/16 Roux
16 Somic Ris 1 Tadays Mon 5/16/16 Frig/ie/1b Roux BESHID days 75-days
17 Sonic Rig 2 50 days Mon 5/16/16 Fri7/22/16  Roux 8F5+10 days 50 dqys
18 Groprobe 20.davs Man 5/16/16. Fri6/10/16. . Hydrometrics SES+ 10 days 20 days
19 Landfill GPR Survey Field Work 3 days Mon 7/25/16 Wed 7/27/16 Roux i wa 3 days
20 Test Pitting 5 days Mon 8/15/16 Fri8/19/16  Roux ; wes 5 days
: Backeround Arca Investigation 5 davs Won 6/13/16 FriB/17/16  Hydrometrics 18 ?*5 days
Operational Grid Area Investigation 30 days Mon 6/20/16 Fri7/29/16  Hydrometrics 21 0 days
Site-Wide Surface Water Sampling - Svent 1 Sdays Maon &/5/16  Eria/alie - Roux/Hydrometocs 16FSES days p days
Site-Wide Groundwater Sampling - Event 1 15 days Mon 9/12/16 Fri9/30/16  Roux/Hydrometrics 23 ''''''''''''''''''''''' 15 days
SitesWide Surface Water Sampling - Event 2 Sidavs Mon 12/5/16 Fril2/9/6  Beus/Hudrometrics 2355490 edays |
Site-Wide Groundwater Sampling - Event 2 15 days Mon 12/12/16 Fri 12/30/16  Roux/Hydrometrics 25 = 15 days
Site-Wide Surfacs Water Sampling - Evant 3 Sdays Man 3413717 Bd 3/17/17 | Row/Hydromiblics 2658490 adaye |
Site-Wide Groundwater Sampling - Event 3 15 days Mon 3/20/17 Frid/7/17 Roux/Hydrometrics 27 15 days
; Site-Wide Surface Water Sampling « Event 4 5 days Mon 6/12/17 Frig/16/17 | Rous/Hydrometrics 2755090 edays |
30 . Site-Wide Groundwater Sampling - Event 4 15 days Mon 6/19/17 Fri7/7/17 Roux/Hydrometrics 29 s
""" 31 Backeround Hydrology Studies 295 days Mon 5/16/16  Fri /30417 Roux 1655 295 days
Investigation Derived Waste Management/Disposal 330 days Mon 4/4/16  Fri7/7/17 Roux 555
Draft Phase 1 Data Summiary Repart 110days  Mon10/3/16 Fri3/3/17 Roux % 110 days
Data Validation Completion 35 days Mon 10/3/16 Frit1/18/16  Data Validator 34 35 days
35 X Draft Phase | Site Characterization Summary Report 75 days Mon 11/21/16 Fri 3/3/17 Roux 34 75 days
36 SLERA 220days  Mon 5/2/16 Fri3/3/17 Roux @ % 220 days
37 ¢ Complation of SLERA Field Work 5 days Muon 5/2/16  Fris{6/16 Roux w5 days
3 X Draft SLERA Report 75days  Mon 11/21/16 Fri3/3/17  Roux 34 75 days
39 Final Phase 1 Data Summary Report and SLERA Report | 55 days Mon 3/6/17  Fri5/19/17  Roux % 55 days
EPA review of Draft Phase | Data Summary Report 35 days Mon 3/6/17 Fri4/21/17 EPA 35 35 days
EPA review of Draft SLERA Report 35 days Muon 3/6/17  Fridf21/17  ERA 38 35 days
X Final Phase | Summary Report 20 days Mon 4/24/17 Fri5/18/17  Roux 40
% Final SLERA Repart ndays Mon 4/24/17  Fris/19/17  Roux 41 e 20 days
Scheduled Task Task Progress Complete #% Summary
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